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AGENDA

e \Welcome / introductions

e Project updates & schedule

e Bidding opportunities

e Roadmap to INDOT prequalification
° Q&A




WELCOME / INTRODUCTIONS
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MEET THE TEAM
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Procurement Manager DBE Compliance Manager Prequalification Director

jkistner@superiorconstruction.com ahenningfield@superiorconstruction.com chserak@indot.in.gov
317.619.0832 219.787.0850 317.234.2115

SLPERIONS

CONSTRUCTION
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PROJECT UPDATES & SCHEDULE
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PROJECT UPDATES

 Notice to proceed - June 2020

e Design - July 2020

e |nitial project planning - July 2020

o NEPA determination - September 2020
* 1'design drawing packages approved - November 2020

® Pre-phase construction - November 2020




PROJECT SCHEDULE

I 2020 l 2021 l 2022 I 2023

NOVEMBER 2020 - APRIL2021: DESIGN AND PROCUREMENT

MAY 20217 - NOVEMBER 2022: CONSTRUCTION




BIDDING OPPORTUNITIES
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DBE OPPORTUNITIES ON THE NORTH SPLIT PROJECT

- 9% of total contract price
- Potential scopes:

Concrete pumping Expansion joints Pavement markings
Crane rental Flatwork Sawcutting

Disposal Landscaping Street sweeping
Erosion control Painting Trucking

Excavation




ROADMAP TO INDOT PREQUALIFICATION
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INDOT PREQUALIFICATION

Required for any contractor:

e Performing work on INDOT projects

e Performing more than $300,000 in total INDOT work at any given time




INDOT PREQUALIFICATION CONT.

* Prequalitication requirements

e Bidding capacities
o \Work types
e |TAP & the contractor prequalitication application




PREQUALIFICATION STEPS & PROCESS

=
=
—
<C
-
L
—
<
=2
-
Ll
O
L
—
LLl
=
—
T
W
e
&
&
LD

General information

Compliance certifications
Financial condition

Work experience

Organization




RESOURCES

e |INDOT contractors prequalitiation
e INDOT contractor prequalitication instructions



https://www.in.gov/indot/2740.htm
https://www.youtube.com/embed/fYS9YL6XEns
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