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Neighborhood Workshop Agenda

Neighborhood Workshops- Second Round

1. Welcome and Introductions
2. I-65/I-70 North Split Project Update
3. CSS Update
• Process Summary
• Visioning Results
• Project Elements
• Additional Opportunities

•

4. CSS Design Workshop



Project Update



North Split Interchange

INDOT is reconstructing the North Split interchange

• Where I-65 and I-70 meet at the northeast corner of 
downtown inner loop

• Constructed 40 to 50 years ago

• Second-most heavily-traveled interchange in the state –
214,000 vehicles per day

• Project goals:

• Replace deteriorated pavement and bridges

• Improve safety

• Improve traffic flow 



Physical Condition and Safety

Deteriorated pavement and bridge conditions. 

• Constructed in the 1960s and 1970s –

pavement is past its life expectancy

• Bridge conditions are poor and getting worse:

Under 5 years of life (11 bridges) 

5 - 10 years of life (16 bridges)

• Over 1,600 crashes from 2012 to 2016



Safety – High Crash Locations 

Top 4 Crash Locations



• Replaces all pavement and bridges

• Improves safety at the most hazardous 
locations

• Removes the worst bottlenecks

• More compact interchange

• Does not add through lanes

• Within existing right-of-way

• Minimizes outside walls 

• Two restricted ramp movements

• Delaware ramp to I-70 only

• Pennsylvania exit from I-65 only

Preliminary Preferred Alternative

3/26/19



Major Project Milestones

• September 2017 Project Initiation

• May 2018 System-Level Analysis of Downtown 

Interstates

• September 2018 Alternatives Screening Report

• Spring – Fall 2019 Project Refinement and Context

Sensitive Solutions (CSS) process

• Mid-2020 Environmental Assessment complete

• 2021 - 2022 Project Construction



TRAFFIC 

MANAGEMENT PLAN

• Two-year period of construction (2021 – 2022)

• Maintenance of traffic planning currently underway

• Extended closure of some interstate segments, but 
full closure not anticipated

• Short-term closures of local cross streets for bridge 
construction

• Traffic Management Plan (TMP)

• Temporary Traffic Control Plan

• Traffic Operations Plan

• Public Information Plan

• TMP Task Force

Construction & Maintenance of Traffic



North Split Project Summary

Objective: Reconstruct the Interchange

• Replace pavement and bridges

• Address major safety problems

• Eliminate bottlenecks to improve level of service

But Consider the Neighborhood Context

• Enhance neighborhood integration

• Provide neighborhood connectivity

• Engage neighbors and stakeholders in context 
sensitive design



CSS Update:
Public Engagement &
Round 1 Visioning Meetings



CSS Process



CSS Public Engagement



CSS Public Engagement…by the numbers

5 Neighborhood
Workshops 2

Local 
Business 
Groups

14Neighborhoods 2
Rethink 
Coalition 
Meetings

2,627
Comments Received

250+
Residents Engaged



CSS Public Engagement

Old Southside, Stadium Village Business Association and 
Bates-Hendricks
Saturday, March 30, 2019
Sacred Heart Parish Hall



CSS Public Engagement

Old Southside, Stadium Village Business Association and 
Bates-Hendricks
Saturday, March 30, 2019
Sacred Heart Parish Hall



Workshop 1 Orientation - Station 1: CSS Overview

CSS Public Engagement



Workshop 1 Orientation - Station 2: Context

CSS Public Engagement



Workshop Orientation - Station 2: Context

TELL US: 
Feedback 

Opportunity

CSS Public Engagement



Workshop 1 Orientation - Station 3: Priorities

CSS Public Engagement



CSS Public Engagement



Workshop Orientation - Station 3: Priorities

TELL US: 
Feedback 

Opportunity

CSS Public Engagement



CSS Public Engagement

Interchange Infrastructure 
Elements:

Structural Elements



CSS Public Engagement

Interchange Infrastructure 
Elements:

Structural Elements  

Residents indicated that more 
vegetated slope treatments 

were APPROPRIATE and 
should be given PRIORITY.



CSS Public Engagement



Workshop 
Orientation

CSS Public Engagement



Workshop Orientation – Feedback Form

TELL US: 
Feedback 

Opportunity

CSS Public Engagement



CSS Public Engagement

1.  What do you like MOST about your neighborhood?



CSS Public Engagement

2.  What do you like LEAST about your neighborhood?



CSS Public Engagement

3. What are the most important connectivity-related
improvements that need to be made to the neighborhood?



CSS Public Engagement

4. Additional feedback topics and input…



CSS Process



CSS Public Engagement
Input and Outcomes



CSS Public Engagement

Top recurring issues from 
public engagement



CSS Public Engagement



Preliminary CSS Themes and Ideas



Preliminary CSS Themes
and Ideas 

Workshop Orientation



Preliminary CSS Themes and Ideas

Project elements



Project Elements         Additional Opportunities

Preliminary CSS Themes and Ideas



Project elements

Preliminary CSS Themes and Ideas



Project elements

Preliminary CSS Themes and Ideas
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Preliminary CSS Themes and Ideas



Project elements

Preliminary CSS Themes and Ideas



Local Connectivity

• Monon Landing

• Monon Loop

• Old Northside Trail

• Lewis Street Connection

• Vermont Street
Pedestrian Underpass

Preliminary CSS Themes and Ideas



Preliminary CSS Themes and Ideas



Preliminary CSS Themes and Ideas



Open Space 
Enhancements

• Interchange Interior 
Enhancements

• Interchange Open 
Space

• Neighborhood Gateway

Preliminary CSS Themes and Ideas



Preliminary CSS Themes and Ideas



Next Steps in CSS Process



CSS Next Steps

North Split CSS Design Process

Broken into three (3) parts:

• Part 1:  Visioning 

• Part 2:  Develop Preliminary Design 
Treatments/Concepts

• Part 3:  Develop CSS Design Guidelines Package



CSS Next Steps

Next Steps…

• Round 2 Neighborhood Workshops – July/August
• CAC meeting on August 9
• Public meeting on August 15
• Evaluate public feedback and responses
• Develop final CSS guidelines – Fall 2019
• Public meeting – Winter 2019



Two Additional Open 
House Stations:

• Survey Station

• 3D Project Model of
Interchange Alignment

CSS Workshop and Stations



CSS Neighborhood Workshops
Second Round




