A,AN[IRTH SPLIT

DRIVING PROGRESS

MEETING SUMMARY

Date: Thursday, May 3, 3018

Time: 2p.m.-3p.m.

Meeting: System-Level Analysis Community Advisory Committee (CAC) Briefing
Location: Indiana State Museum

Attendees:

1. Introductions
2. Purpose of Meeting and Update
3. Need for the Project and Project Evolution
4. System-Level Analysis
e Key Considerations
e 7 Concepts Evaluated
e Concept Comparison
e Conclusions

5. Next Steps and Schedule

6. Discussion and Questions

Questions (Q) and Answers (A):

Q: Would improvements to the North Split interchange be needed regardless of which alternative
concept is selected?

A: The purpose of the System-Level Analysis was not to select an alternative for the entire downtown
interstate system. However, work needs to happen at the North Split interchange soon.

Q: Where can the report be found on the website?
A: A link will be sent out via email.

Q: Is there an updated timeline for the North Split project?
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A: Alternatives for the North Split project will likely be released for public review late summer or fall.
Q: Will you look more closely at peer cities moving forward?

A: Peer cities were reviewed in the System-Level Analysis. There are no other cities that have the same
conditions as Indianapolis.

Q: What percentage of the 10 percent through traffic is trucks?
A: During the peak hours it is about 12 percent in the inner loop.

Q: Could you provide additional information on the need to acquire land? Does that means taking
houses?

A: Some concepts may require the acquisition of homes or businesses. Right-of-way and relocation
impacts are shown as ranges because this is a high-level analysis. Right-of-way acquisition would be
from private property for the highway facility.

Q: INDOT has missed the idea completely undergoing a comprehensive study using outside design
firms; is INDOT going to take an in-depth look at the seven concepts?

A: The study was intended to address key issues to inform how the North Split project moves forward.
The analysis recognized there is a longer-term conversation about the entire downtown interstate
system. The data and models used in this analysis are what any engineering firm would use.

Q: An economic study and more detailed analysis of community impact have been suggested. It
appears these are not currently planned. Is that accurate?

A: That is correct. INDOT is not completing an additional study on the entire downtown interstate
system. This type of in-depth study on economic analysis would be a long process and it is not
something INDOT is charged with completing.

Q: One of the big concerns of the Rethink Coalition is that work at the North Split will dictate what
will happen on the rest of the system in the future. Have you decided what will happen at the North
Split? How will input from the public be used?

A: INDOT needs to move forward with the environmental review for the North Split interchange. In the
near term, the work to be done at the North Split interchange will need to fit with the interstate that
currently exists. What is done with the North Split will not automatically preclude larger system
concepts.

Q: Why is an economic study not going to be completed?

A: An economic study that looks at the development potential of excess right-of-way is not typically
completed as part of the Environmental Assessment (EA).



Q: Did you look at neighborhood impacts? You are only looking at numbers, if streets aren’t lit, and if
the highway size is doubled, the community won’t want to walk outside. These are some of the fears
they have on the near east side. It destroys the neighborhood.

A: New impacts from the North Split project as well as public concerns will be documented in the EA.
Concerns from adjacent neighborhoods will be identified as part of the public involvement process.

Q: Those kinds of things like quality of life are significantly important to those CAC members that live
and work near the interstate. They want to avoid the devastation that happened years ago. They
want to do the project in a way that enhances the lives of people who live and work downtown.
Everyone’s goals can be met.

A: The Project Team agreed and said they want to make it the very best it can be, and they hope the CAC
stays involved throughout the project.

Q: How much of the safety issues relate to the current structure and design?

A: The safety issues are largely related to the design of the interchange and existing congestion. The
majority of the crashes are rear end and side swipes. Rear end crashes happen when there is slow
operation of the facility. Alternatives to address these conditions may mean adding an extra lane, but all
of those things will be explained in the report. The CAC and public will have the opportunity to comment
on the alternatives report.

Q: What is causing the urgency for the North Split project?

A: The urgency is caused by the deteriorated condition of the bridges and safety concerns. While the
interchange is closed to fix the bridge problems, INDOT will also correct safety issues at the same time.
When the interchange originally opened, INDOT almost immediately started having safety problems.
The layout of the interchange is inefficient and movements are indirect, leading to safety concerns.

Q: Is it possible to keep the interchange as is?

A: Yes, it is possible.
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